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COMMUNITY COLLEGES

— ON THE

CUTTING EDGE OF TECHNOLOGY

Campuses Lead the Way Into the Information Age
By Peggy Beach, System Office, Public Affairs

North Carolinians have always
relied on their community colleges for
education and training. That is
certainly true in an era where infor-
mation and technology are increas-
ingly important in the workplace.

In the past several years, a number
of new and expanding curricula have
become available on community
college campuses. Below are just a
few examples.

**Distance Education. Distance
learning involves three primary
methods of distribution: Telecourses,
Internet and the NC Information
Highway. The use of telecourses,
broadcast on UNC-TYV, cablecast or
videocassettes, has grown enormously
over the years. Telecourses now enroll
more than 18,000 students, a six
percent increase from last academic
year.

Neil Hollands, who works with the
Virtual Learning Community at the
System Office, said that distance
learning is popular for two main
reasons. “The first is the convenience
of courses that can adjust to fit the
time frames of students in hundreds
of different situations,” he said. “The
second is that distance learning takes
place in a media-rich environment
that if managed correctly by an
instructor, is never lacking for variety
and interactivity.”

**CISCO Network Training.
Eight of the 59 institutions in the
System are Regional CISCO Net-
working Academies. A total of 44 of
59 institutions in the System partici-
pate in CISCO programs through the
regional academies. CISCO Systems,
Inc., a leader in networking for the
Internet, has designed a 280-hour
program to prepare students for the

CISCO Certified Network Associate
(CCNA) Exam. The program is usually
part of a college’s Information Technol-
ogy Department.

“Network administrators are essential
to the success of almost all businesses,
academic institutions and state govern-
ments,” said John Morgridge, CISCO
chairman.

**Biotechnology. A number of
community colleges offer biotechnol-
ogy programs. One of them is
Alamance Community College. The
Biotechnol-

ogy Program
at Alamance
serves as the
Southeast
Regional
Center of the
BioLink
Program,
headquar-
tered at the
City College
in San
Francisco.
The BioLink
Program is Ellen Dickey, left, Library
one of the Information and Technol-
Advanced ogy lead instructor and
Felicity Callis, right, fac-
EﬁChno.logy ulty member, Central
ucation Carolina Community Col-
(ATE) Jege, take a look at library
Centers reference materials avail-
3 able on computer. Callis
gsmtllt:hs}led teaches LIB 110, Intro-
y - € duction to Libraries, a
National course designed to show
Science Students how to research
Foundation. using computers.
According

to Bill Woodruff, head of the Biotech-

nology Department at Alamance, each

regional center will develop partner-
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WHY THE BOND
VOTE IS
IMPORTANT FOR
COMMUNITY
COLLEGES

By K. Ray Bailey, President,

Asheville-Buncombe Technical Institute and

President, NC Community College
Presidents Association

We’ve come a long way, but we
can’t stop now. That’s the bottom
line in a recent profile of North
Carolina by MDC, Inc., a Chapel
Hill-based think tank nationally
known for its assessment of workforce
issues.

As part of its State of the South
2000 report, MDC delivered good
news and bad news about how our
state’s economy has fared over the
past two decades.

The income of most North Carolin-
ians has increased because the state’s
job growth, coupled with “occupa-
tional shifts,” has outpaced the
national rate. To no one’s surprise,
MDC found that jobs in textiles,
apparel and tobacco products declined
by about one-third, yet jobs in
business services and health services
grew at nearly double the national
rates. Several manufacturing sectors
including industrial machinery, motor
vehicles, chemicals, and food process-
ing, grew in our state but declined
nationally.

On the down side, MDC reports
that “despite its economic transforma-
tion, North Carolina’s concentration
of high-tech employment is just 24th
among the states, with 39 high-tech
workers per 1,000 private sector
workers, which is below the U.S.
average.” MDC also reports that
North Carolina is below the U.S.
average in information-sector jobs
and professional, scientific, and

technical jobs.
see page 4




NEWS BRIEFS

Steve Zelnak, Chairman of the
North Carolina Community Colleges
Foundation, reports that pledges
received by the Foundation now total
almost $3.5 million. Requests are
outstanding to major North Carolina
corporations and foundations, which
if acted on favorably, will result in the
Foundation reaching its $5 million
endowment goal by the end of the
year.

A major initiative headed by Ken
Otis, former Chief Executive Officer
of North Carolina Blue Cross/Blue
Shield, focuses on the need for
planning for allied health careers
training. “North Carolina health care
providers seem to lurch from crises to
crises in having an adequate number
of professionals and paraprofessionals
who have been trained by the Com-
munity College System. We need to
be much more proactive in trying to
anticipate the need for personnel in
various fields of health care and make
adjustments in our programs to
respond to those needs before they
become a crisis,” Otis said.

A separate endowment within the
Foundation of $2 million will
produce sufficient income to hire a
professional human resources planner
to work with an advisory committee
of health care professionals in
identifying training needs and
working with community colleges to
make adjustments in their programs
to respond to those needs.

KoKk

The NC @ Your Service Project is
currently building three portals— a
citizen portal, an employee portal,
and a business portal. A portal is a
“one-stop shop” filled with informa-
tion and service choices. Each of the
three portals is catered to the needs of
its users— citizens, employees, or
businesses.

Information and services currently
available via state agency web sites
will be available on the portals. The
user is linked to the information
source or service automatically,
without needing to know which
agency is involved. The user is
directed to the appropriate place
simply by selecting what he or she
wants to do, such as “find a job.”

In addition, each portal can be
personalized to reflect a user’s
preferences. Users personalize their

page with Yahoo content such as stock
market quotes, weather, sports scores,
etc., and their most frequently used
government services.

North Carolina and Seattle beat out
close to 200 state and local government
entries in the sixth annual Best of the
Web contest conducted by the Center
for Digital Government and Govern-
ment Technology magazine.

Web entries were scored on their
online innovation to deliver govern-
ment services, efficiency and time
saved, economy, and functionality for
improved citizen access.

“North Carolina’s portal illustrates a
major shift for state government as it
becomes more entrepreneurial in its
operations,” said the state’s Chief
Information Officer, Ronald Hawley.
“NC @ Your Service will help govern-
ment leaders rethink the delivery of
their services for citizens as we move
more services online.”

The Community College System
Office is working with the NC @ Your
Service Project Office to ensure that
community college information is
made available on the three portals.
Community Colleges are encouraged to
place a link to the NC @ Your Service
web portal (www.ncgov.com) on their
college web sites.

EDITOR’S NOTE

The primary purpose of Connections
is to showcase how community
colleges are an integral part of life in
North Carolina. When the people of
North Carolina have needs that must
be met, community colleges lend a
hand. For example, when workers need
to be retrained, they go to their local
community college.

Another purpose of Connections is to
give ideas to community college
faculty, staff and students. When you
read about a program at another
community college, you get an idea to
use at your own institution.

In this issue, for example, you will
read “Surry Community College Helps
Farmers Find Alternative Crops” and
“Blue Ridge Paper Learns the Great
Game of Business.” Both of these
stories illustrate how community
colleges are providing solutions for the
challenges facing their communities.
Our top story this issue is “Community
Colleges — On the Cutting Edge of
Technology.” This story showcases
some of the new courses being taught
in the System this year. Perhaps some
of those courses will be on your

campuses next year if they are not
already.

Please share these stories and other
items in Connections with the mem-
bers of your community. Let them
know what a good job you and your
colleagues are doing to educate and
train the workforce of North Carolina.

Peggy Beach
NC Community College System,
Public Affairs

DAY OF
RECOGNITION

The Day of Recognition will be
held at noon Friday, November 17 in
Raleigh.

The State Board of Community
Colleges sponsors the annual event to
honor employees who have retired
from the colleges in the past year.
Also honored at the luncheon are
recipients of the I.LE. Ready Award;
the Excellence in Teaching Award
and the System President’s Leader-
ship Award.

This year’s luncheon will be held at
the Sheraton Capital Center, 421
South Salisbury Street, Raleigh. Cost
is $30 per person.

Peggy Beach, System Office, Public
Affairs, coordinates the Day of
Recognition. If you would like to
attend or have any questions, contact
her at 919-733-7051, ext. 307 or at
beachm@ncccs.ce.nc.us
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The Community College Connection is
a bimonthly information and idea ex-
change for employees and friends of the
North Carolina Community College Sys-
tem. The ideas and opinions expressed
do not necessarily reflect the official
policy or view of the State Board of Com-
munity Colleges or of the Community
College System.
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North Carolina Community College System
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SURRY CC HELPS FARMERS FIND ALTERNATIVE CROPS

By Peggy Beach, System Office, Public Affairs

Susan Booth, Public Information Officer, Surry Community College

When farmers in the Piedmont look
for alternative crops to tobacco, they
can also look to Surry Community
College’s new viticulture program for
help.

Viticulture is the study of grape
growing from planting to market.
Surry’s program offers classroom
instruction and practical laboratory
applications. Course work includes
plant science and materials, soils,
fertilizers, and pest management.
Students also study plant production,
landscaping, marketing and manage-
ment/operation of horticulture
businesses.

Ed Shelton, owners of Shelton Vine-
yards, near Dobson, gave the college
$50,000 to help defray the start-up
costs of a full instructional program.
Dr. Frank Sells, President of Surry,
believes the viticulture program offers
opportunities for the community. “The
goal of the college is to respond to the
changing needs of local citizens and
industries and then provide the
training and education necessary to
meet those needs and keep our area
economically strong and prepared for
the future,” he said.

Local economic leaders agree. “It’s

s

The need P T
forsucha [ '
program is
apparent in
Surry and
Yadkin
counties,
where
tobacco has
historically
provided
almost 94 8
percent of the
income from %j
agricultural
cropland.
“People in

the area,
knowing that
tobacco is
waning, have tobacco.

realized the

need for crop diversification and less
reliance on tobacco as the major
source of income. Diversification will
help farmers prepare for the uncer-
tainties of life after tobacco,” said
John Collins, Surry’s Vice President
for Instruction.

Grape growing and wine making
are not new industries in North
Carolina. Members of the Lost
Colony were making wine on
Roanoke Island before they disap-
peared in the late 1500’s. Around
1900, 25 wineries operated in the
state, making it one of the most
productive wine states in the country.
The industry closed with the onset of
Prohibition. The industry is now
thriving again. North Carolina has
more than 125 commercial vineyards
and ranks 12% nationally for total
grape production.

Surry became interested in a
viticulture program when Charlie and

Community college officials visit the Shelton Vineyards in Dobson, NC.
The new viticulture program at Surry Community College is teaching
farmers in Surry and Yadkin counties how fo grow grapes instead of

important to have a diversified
economy,” said Crystal Morphis,
president of the Surry County Eco-
nomic Development Partnership.
“From an economic development
perspective, viticulture is doing two
things. It is diversifying the agricul-
tural business and it is adding to the
growing tourism industry.”

So far, the program has proved
popular. Last year’s trial class was
taught through the Continuing Educa-
tion Division. It was full during both
the fall and spring semesters. This fall,
the college began its new full instruc-
tional viticulture technology program,
with 34 day and evening students.

David Jones, who owns a small
vineyard in Ararat, said the program
has made a difference for him. “The
first vines I planted weren’t doing too
well; and in the first class, I found out
why,” he said. “The things I have
learned will make all the difference for

me. [ think the viticulture program is
the best thing to come to Surry
County in a long time.”

With annual sales of $2.3 million,
North Carolina grapes are a long way
from replacing the state’s $650
million yearly flue-cured tobacco
crop. However, experts agree the
potential for growth is great. “Net
profit on an acre of tobacco is about
$1,200 in Surry County,” said Charles
Boles, Chairman of the college’s
Sciences Division and agriculture
instructor. Boles said that “the
potential profit for grapes is about
$1,300 to $1,500 an acre.”

Dr. Bob McRitchie, viticulture
instructor at Surry, has more than 25
years of experience in the grape
growing and winemaking industry. He
believes “the industry in Surry and
Yadkin counties is almost identical to
the industry 25 years ago in Oregon.
It is young and in its early growth.
There is a great deal of work to be
done, but it is exciting and challeng-
ing to work in an industry and watch
it grow.”

WORKFORCE
DEVELOPMENT
AWARDS

Just as Connections was going to
press, word came of awards given to
four students at the Workforce
Development Conference in Greens-
boro. Tameka Clark of Henderson
and Coral Fickhesen of Charlotte
each received an award for Outstand-
ing Workforce Development Youth
Participant. Jacqueline Taylor of
Oxford and Daisy Walters of
Greenville each received an award for
Outstanding Workforce Development
Adult Participant. Clark and Taylor
are each graduates of Vance- '
Granville Community College.
Walters graduated from Pitt Commu-
nity College and Fickhesen graduated
from Central Piedmont Community
College.

MasterBrand Cabinets of Kinston
was named an Outstanding Workforce
Development Employer. Employees at
MasterBrand receive training through
the New and Expanding Industry
Training Program at Lenoir Commu-
nity College.

-3-




BLUE RIDGE PAPER LEARNS THE GREAT GAME OF BUSINESS
Haywood CC Helps New Owners Become Economically Literate

In 1999, employees of Blue Ridge
Paper in Canton discovered that the
company’s owner, Champion Interna-
tional, was looking for buyers for
Blue Ridge Paper.

“We were in a precarious situation,”
said Alton Higgins, a 25-year em-
ployee. “They considered us a ‘non-
strategic asset.” They could have sold
the company or just closed it.”

Blue Ridge Paper employs about
1300 people in Haywood County
alone — it is by far the largest private
employer in the county. So the
employees decided to take their
economic future into their own hands.
They bought the company.

“We wanted control over our own
futures,” said Higgins, who is now the
chairman of the Employee Stock
Ownership Plan (EsoP). “It would
have devastated many families and
Haywood County itself if the company
had closed. We have an $80 million a
year payroll. So we made up own
minds to do it.”

Kirk Smith, instructional specialist
at Haywood Community College, said

that a number of companies are faced
with similar challenges.

“Many workers are used to a
different culture,” he said. “They were
a part of a large corporation where
information, particularly financial
information, was only available to a
few people. That changes, of course,
when the employees become owners.”

At this point, representatives of
Haywood Community College and the
NCCCS Economic and Workforce
Development Division, proposed to
help the new owners. They began
using an innovative management
system called The Great Game of
Business. Great Game has its head-
quarters in Springfield, Missouri and
was first used at the Springfield
ReManufacturing Company in the
mid-1980’s.

Smith said the basic premise of
Great Game is to teach all employees
to act like owners. “The process is
called open-book management. It
teaches that each person in the com-
pany is responsible for one or two
items on the income statement,” he

said. “Making money is the responsi-
bility of every person from the floor
to the executive offices.”

Students in the program are
encouraged to see themselves as and
to work as team players. The three
main components of the Great Game
stress the importance of planning the
business, communicating results and
rewarding the outcome. “We really
emphasize the importance of plan-
ning and of communicating with
others in the company,” Smith said.
“If employees feel they are involved
in the planning, they have greater
incentives and the company’s
potential is greater.”

Higgins, a long-time maintenance
employee, said he has found the
course work enlightening. “I knew
nothing about financial statements,”
he said. “I had no idea that your cash
flow sheets and balance sheets are
interrelated with each other. I also
had no idea how to utilize money for
capital investments.”

Does this program work? Smith
points to the success of Springfield

soe Great Game page 8

Bond, from page 1

Does this affect community
colleges? Yes, it does.

MDC suggests the state invest in
higher education “now, before it’s too
late.” This will prepare workers who
are losing jobs in traditional indus-
tries for jobs generated by the global
economy that require a higher level of
skill.

The MDC report comes only two
months before voters decide whether
North Carolina should issue $3.1
billion in bonds to pay for construc-
tion of new buildings and repairs and
renovations of existing buildings on
its community college and university
campuses.

This will be a massive shot in the
arm for both the state university
system and the community college
system. This bond will ensure that we
can train North Carolinians for high-
paying high-tech jobs and will help
us meet the anticipated explosive
growth on our state’s campuses by the
end of this decade. That growth is
expected to bring more than 58,000
new students to the state’s community
college campuses in the next ten
years.

Already, we at A-B Tech have
reached the point where we can offer
no more Computer Information
Systems classes on campus. Our
facilities are maxed out, even before
the expected influx of new students.
That’s why one of our top priorities
from the bond referendum is a Com-
puter Technology Center. This center
will double our current computer lab
space.

Another priority is a new Hospitality
Education Center. This center will
allow us to potentially double the
enrollment of our award-winning
culinary technology and hotel/restau-
rant management programs and help
meet the needs of our community’s
growing hospitality industry. The
kitchen we currently use to train these
students was built in 1968. A lack of
space has forced our culinary program
to set up a waiting list for prospective
students.

We also plan to use bond funds to
help convert BASF Corp.’s former
corporate offices and technical center,
which the textile manufacturer is
donating to A-B Tech, into a small
business incubator and corporate
technology training and conference

center to stimulate economic develop-
ment in Western North Carolina.

The needs are equally as great on
all of your campuses and it is impera-
tive that we make them known to the
voters. Many of us are bursting at the
seams and are being forced to leave
companies waiting for training.
Make the case with those who will
determine our future by explaining
not just what it will do for our state as
a whole, but what it will do for them
in their own backyards.

State Treasurer Harlan Boyles has
said North Carolina can handle the
bonds with no new state taxes, but
voters undoubtedly will question
whether they will see a local tax
increase. In fact, counties will
actually experience a major tax
savings — some will have no
matching funds requirement and
those who do will have to match only
a portion of the money instead of ail
100 percent.

We can never forget that commu-
nity colleges are the primary lead
agencies for job training, literacy and
adult education. Meeting the facility
needs of our campuses will ensure our
ability to educate and train
tomorrow’s workforce.
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crime scene processing, investigative
photography and forensic chemistry.
Both Lenoir Community College
and Mitchell Community College
have recently offered DNA finger-
printing workshops, courtesy of
grants provided by the North Carolina
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libraries, Central Carolina Community
College has developed a curriculum to
train library technicians.

Students in the library and informa-
tion technology curriculum will learn
how to use electronic resources for
information retrieval, information
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News and Record in August that he
hopes to help young musicians avoid
the pitfalis many often encounter. “I
signed contracts I shouldn’t have
signed. I made decisions I shouldn’t
have made,” he said.
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