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Dec-Feb 2007
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Notify 
Implementation 
Team Members

Provide Team Members with an 
overview of their responsibilities 

as described on the Plan 
Assignment Overview document

Review the Goals & Objectives 
assigned to the Team (described 

on the Plan Assignment 
Overview document).

Discuss strategies for identifying 
Critical Issue Team Members 

that will introduce new and 
creative thinking to the mix.

Familiarize 
Implementation 

Team with Project 
Mapping process

Meet with Dr. Betty 
Adams to gain a basic 
understanding of the 

Project Mapping 
process.
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Form Critical 
Issue (Task 

Force) Teams

Determine internal & external 
groups most representative of 
stakeholders affected by the 
assigned Goal & Objectives.

Informally contact group leaders 
(professional organizations, 

NCCCS associations, 
community groups, etc.) to 

identify individuals who might 
serve as CI Team Members.

Where appropriate, get 
Presidents’ approvals for 

participation.

Send formal letters of invitation 
to prospective members with 

copies to their supervisors and 
Presidents.
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Implementation Tasks
Feb-Jul 2007

Formal 
Kick-off 

Meetings

Formal charge to 
Implementation Teams at 

March SBCC Meeting. 
Overview of 

Implementation Process 
provided by Dr. Adams

Introduction of 
Implementation Team 

& Task Force Members

CI Team 
Meetings 

Develop Project Maps

Determine necessary 
resources & timeframes for 

Project Tasks

Progress 
Reporting

Prepare Quarterly 
Progress Reports for 

Senior Staff

Prepare Bi-annual 
Progress Reports for 

SBCC
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Set date of April 
CI Team Kick-off. 
Coordinate with 

Dr. Adams

Formal charge to CI 
Teams at April Kick-off 
Meeting. (Each CI Team 

conducts its own separate 
Kick-off.)

 Overview of 
Implementation 

Process w/ Dr. Adams
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Exchange contact 
information & 

determine 
convenient times 
& places to meet.

Determine best 
meeting times, 

places, & formats

Delegate & 
implement Project 

Tasks


